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xkwfa0ol\trSmpm

tzGJUtpnf;wpfck? vkyfief;wpfck atmifjrifwkd;wuf&efESifh

a&&Snf&yfwnfEkdif&ef ta&;BuD;aomtcsufrsm;wGif pepfusaom pDrHcefYcGJ

rIonfvnf; tajccHtusqHk;tcsufwpfcktaejzifh yg0ifygonf/

enf;ynmwdk;wufxGef;um;vmaom rsufarSmufurÇmwGif vkyfief;rSeforQ?

tzGJUtpnf;rSeforQ atmifjrifrItwGuf tNydKiftqdkif BudK;pm;vmMuonf/

þpmtkyfonf tzGJUtpnf;? vkyfief;rsm;twGuf enf;pepfuseaom pDrH

cefYcGJrIESifh acgif;aqmifrIudk azmfnTef;xm;onf/

vGefcJhaom q,fpkESpfrsm;u Huawei onf urÇmay:&Sd enf;ynm

ukrÜPDrsm;teuf ao;i,faom omrefukrÜPDwpfckrQomjzpfonf/

okdYaomf q,fpkESpfESpfpktwGif; urÇmhenf;ynmavmuwGif atmifjrif

xif&Sm;aom ukrÜPDBuD;wpfcktjzpf &yfwnfvmEdkifcJhonf/ xkdodkY &yfwnf

Ekdif&ef Huawei u rnfodkYBudK;yrf;cJhoenf;[laomar;cGef;twGuf þ

pmtkyfu tajzxkwfay;xm;onf/

þpmtkyfwGif tydkif;(u) wefzkd;taMumif;ESifh tydkif;(c) refae*sm

taMumif;[lí tydkif;ESpfydkif;cGJjcm;xm;onf/ tydkif;(u) wefzkd;taMumif;

wGif tcef; 3 cef;cGJí  vkyfief;wpfck? tzGJUtpnf;wpfck\ wefzdk;udk

azmfxkwfjyxm;onf/ wefzdk;wpfckudkzefwD;jcif;ESifhywfoufí Huawei



\ pDtD;tkdjzpfol &efZefaz;u ]]t&if;tjrpfqdkwm ukefcef;wwfygw,f?

,Ofaus;rIuawmh awmifhcHEkdifw,f? Huawei rSm rSDcdktm;xm;p&m obm0

t&if;tjrpf bmrSr&Sdbl;? uRefawmfwdkYvkyfvdkY&wmqkdvdkY uRefawmfwdkY

0efxrf;awG&JU ÓPpGrf;tm;yJjzpfw,f? 'DpGrf;tm;uyJ uRefawmfwdkY&JU

avmifpmqD? awmtkyf? ausmufrD;aoG;jzpfae&wmygyJ? vlom;awG&JU wDxGif

ÓPf[m csrf;om<u,f0jcif;tm;vHk;&JU zefwD;&SifygyJ? pD;yGm;a&;vkyfief;

wpfcktaeeJY tm;txm;&qHk; t&if;tjrpf[m vlom;awGygyJ}}[k ajymqkd

cJhonf/ þajymqkdcsufuyif vkyfief;wpfck\ t"duwefzdk;rSm vlom;
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udk taotcsmjyqkdxm;aMumif; avhvmawGU&SdEdkifrnfjzpfygonf/
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rsm; atmifjrifrItwGuf vGefpGmta&;ygonfudk avhvmawGU&dSEkdifonf/

acgif;aqmif[laompum;&yfwGif tpkacgif;aqmif? tzGJUacgif;aqmifrS

tzGJUtpnf;BuD;wpfckvHk;\ acgif;aqmiftxd qdkvkdygonf/ xdkYaMumifh
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tzGJUtpnf;? vkyfief;rsm;\a&&Snf&yfwnfatmifjrifa&;twGuf

t"dujzpfonf[k qkdEkdifygonf/

jr0wDpmaywkduftaejzifh pmzwfy&dowfrsm;twGuf okw? &o

pmtkyfpmayrsm;udk pOfqufrjywf xkwfa0vsuf&Sdygonf/ ,ckpmtkyf

onfvnf; ao;i,faomvkyfief;wpfckrSonf tBuD;rm;qHk;tzGJUtpnf;

txd pD;yGm;a&;? EkdifiHa&;? ynma&;? vlrIa&; ponfjzifh rnfonfhtzGJU
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aqmif&Gufoifhonfh atmifjrifrItwGuf enf;pepfuseaomvlom;t&if;

tjrpfzefwD;rIrsm;udk azmfnTef;xm;onfhpmtkyfaumif;wpftkyfjzpfygonf/

avhvmzwf½I&olrsm;twGuf vufawGUe,fy,fwGif vGefpGmtusKd;&SdapEkdif

onfudkawGU&Sd&ojzifh  jr0wDpmaywkdufu bmomjyefqdkxkwfa0vkdufyg

onf/   /

jr0wDpmaywkdufjr0wDpmaywkdufjr0wDpmaywkdufjr0wDpmaywkdufjr0wDpmaywkduf



trSmpm

1988 ckESpfrSm Huawei udk pwifwnfaxmifNyD; ESpfaygif;oHk;q,f

tMumrSm Huawei [m urÇmvHk;qkdif&menf;ynm e,fy,fxJrSm

acgif;aqmif player wpfa,muftjzpf ay:xGufvmcJhygawmhw,f/

vlawGu Huawei udk cPcP ar;Muw,f/ 'DvkdurÇmvHk;qkdif&m hi-
tech NydKifyJGrSm b,fvdkkvkyfNyD; trDvkdufEkdifcJhwmvJ/ 'Dvdkjzpfvmatmif

b,fvkdrsm;vkyfcJhMuwmvJ/ tJ'Dar;cGef;awGtwGuf 'Dpmtkyfu tajz

ay;ygvdrfhr,f/ Huawei &JUBuD;xGm;rI[m olU&JUt"dut&nftcsif;

awGaMumifhvdkY rSwf,lEkdifygw,f/ bmawGvJqkdawmh azmufonfukd A[kdjyK

xm;jcif;? tvkyfxJESpfjr§Kyfxm;jcif;? ZGJvHkYv 0D&d,&Sdjcif;? jyefoHk;oyfNyD;

wkd;wufatmifvkyfjcif;wkdYyJjzpfygw,f/ Knowledge vkyfom;aygif;

150000 ausmf wpkwpnf;wnf;&SdaewJhae&mrSm HR Management &JU
tcef;u@[m ajymp&mrvkdatmif xif&Sm;vmygawmhw,f/ trSefawmh

enf;ynmeJYaiGaMu;t&if;tESD;xufawmif olu ykdNyD;ta&;ygaewm

jzpfygw,f/

Huawei [m traditions awGudk pHjyKw,f/ 1996 ckESpfrSm The
Huawei Charter qkdNyD; rlMurf;a&;qJGcJhw,f/ ,aeYrSmawmh 'Dpmtkyfudk

xkwfa0Ekdifavmufatmif uRefawmfwkdY[m c&D;a&mufcJhNyDjzpfygw,f/



uRefawmfwkdY&JUtawG;awGudk 'DpmtkyfxJrSmjrifawGUEkdifygw,f/ pnf;pepf
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uRefawmfwkdY[m wpfOD;wpfa,mufcsif;pDtay:rSm rSDckdwJhtaetxm;uae

uif;vGwfNyD; uRefawmfwkdY&JUpDrHcefYcJGrIpepfudk ydkrkdaumif;rGefatmifjyKvkyfvm

Ekdifr,fvdkYvnf; arQmfvifhrdygw,f/ 'DESpfckpvHk;[m tem*wfrSm MuHq

wDxGifjcif;ukd taxmuftuljyKEkdifapygvdrfhr,f/

'Dpmtkyfudk yxrtydkif;rSm On Value? 'kwd,tykdif;rSm On Man-
agers qkdNyD; ESpfydkif;cJGxm;ygw,f/

yxrtydkif;rSm tcef;(3)cef;yg&SdNyD; wefzkd;zefwD;jcif;? &,l

jcif;eJY rQa0jcif;wkdYyJjzpfygw,f/ wefzkd;&,ljcif;eJY wefzkd;rQa0jcif;wkdY[m

0efxrf;tm;vHk;udk pdwf"mwfcGeftm;wuf<uvmapEdkifNyD; wefzkd;zefwD;jcif;

yJ jzpfygw,f/

'kwd,tykdif;rSmawmh refae*smawGudk pDrHuGyfuJzkdY ta&;BuD;wJh

tykdif;awGeJY Huawei &JUpepfawGudk azmfjyay;xm;ygw,f/ tJ'Dtydkif;

rSmawmh refae*smawG&JUrpf&SifawG? wm0ef,lrIawG? olwkdYvkyfaqmifcsuf

twGuf vkdtyfcsufawGyg0ifygw,f/ refae*smawGudk wkd;wufzGHUNzdK;vm

atmifvkyfwJhtcsufu Huawei &JUwpfrlxl;jcm;wJh HR Management
pepfyJjzpfygw,f/ 'De,fy,f[m Huawei trIaqmifawGtwGuf t"du

qHkcsufyGdKifhvnf; jzpfygw,f/

The Huawei Charter eJYrwlbJ 'DpmtkyfrSmu Huawei
wnfaxmifoleJY pDtD;tkdjzpfwJh Ren Zhengfei &JU aqmif;yg;awG? rdefYcGef;

awGuae a&G;cs,faumufEkwfazmfjyxm;wmjzpfygw,f/ 'gudk t,f'Dwm

bkwftzJGUuae usKd;aMumif;qufpyfatmifeJY tpOftwkdif;jzpfatmif rl&if;



twkdif; pmudkrjyifbJ wnf;jzwfay;xm;wmjzpfygw,f/ tcef;wkdif;&JU

acgif;pOfwkdif;twGuf t,f'DwmbkwftzJGU[m &Sif;vif;EkdiforQ &Sif;vif;ap

atmif pDpOfay;xm;ygw,f/

tcef;wkdif;&JU acgif;pOfwkdif;twGuf yg0ifwJhpmawG[m ukrÜPD

pwifwnfaxmifwJhtcsdefupvkdY 2013 ckESpf? 'DZifbmvtxd tpOftwkdif;

pDpOfwifjyay;xm;ygw,f/

vGefcJhwJhESpfaygif;rsm;pGmu a&;qJGcJhwJh The Huawei Charter
udk t,f'DwmtzJGUu ar;cGef;oHk;ckajzay;oifhw,fvkdY qkdygw,f/ bm

ar;cGef;awGvJqkdawmh -

1/ Huawei [m bmaMumifh t&rf;atmifjrifvmcJh&wmvJ/

2/ Huawei &JUtwdwfuatmifjrifrI[m tem*wfrSm atmifjrif

zkdY aocsmapEkdifvm;/

3/ Huawei [m ykdBuD;rm;wJhatmifjrifrIawG&,lzkdY aemufxyf

bmawGrsm;vkyfzkdY&Sdao;vJqkdwJh ar;cGef;awGyJ jzpfygw,f/

,aeYrSmawmh 'Dar;cGef;rsm;twGuf tajzawG[m Human Re-
source Management Philosophy eJY tpOfywfoufaeygawmhw,f/

w½kwfjynfrSm vltenf;i,frQom Huaweivkd urÇmvHk;qkdif&m

hi- tech ukrÜPDudk b,fvdkpDrHcefYcJG&r,fqkdwm odMuygw,f/ uRefawmf

wkdYtwGuf tawGUtMuHKeJY wnfNidrfwJhpDrHcefYcGJrIpepf tm;enf;cJhMuyg

w,f/ 'DtwGuf uRefawmfwkdY[m taemufwkdif;ukrÜPDawGqDuae

avhvmoif,l&ygvdrfhr,f/ NyD;&if uRefawmfwkdYavhvmoif,lcJhwmawGudk

jyefvnftoHk;csNyD; ukd,fhtawGUtMuHKeJY jyefaygif;pyf&ygYr,f/ r[kwf&if

'DvkdBuD;rm;wJhukrÜPDrsKd;udk b,fvkdpDrHcefYcGJrvJqkdwJh jyóemMuHK&yg

vdrfhr,f/ 'Dpmtkyf[m Huawei refae*smawGudk training ay;zkdYtwGuf

wefzkd;&SdwJh reference wpfckjzpfygw,f/ pmtkyftjzpfxkwfa0NyD;wJh aemuf



rSmawmh Huawei tay: jyifyu tjrifawGxyfjznfhpkpnf;Ekdifvdrfhr,f

vkdY arQmfvifhrdygw,f/ 'grS uRefawmfwkdY[m 'Dxufydkaumif;rGef&Sif;vif;

vmatmif vkyfEkdifrSmyJjzpfygw,f/  /

t,f'DwmbkwftzJGUt,f'DwmbkwftzJGUt,f'DwmbkwftzJGUt,f'DwmbkwftzJGUt,f'DwmbkwftzJGU
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2-1-1/ &v'feJY wm0efudk ta&;ay;jcif; 35
2-1-2/ yg0ifrIukd tav;ay;jcif; 37
2-1-3/ pD;yGm;a&;wefzkd;ukd tm½Hkpkdufjcif; 38
2-1-4/ ta&;tBuD;qHk;udpöukd tm½Hkpkdufjcif; 39
2-1-5/ vkyfief;tqifhtvkduf rwlnDaomwm0ef 41

yHkpHrsm;udk owfrSwfay;jcif;
2-1-6/ &nfrSef;csufudk tav;ay;jcif; 42

2 -22 -22 -22 -22 -2 wefzkd;wkdif;wmqHk;jzwf&ef enf;vrf;eJY Oya'orsm;wefzkd;wkdif;wmqHk;jzwf&ef enf;vrf;eJY Oya'orsm;wefzkd;wkdif;wmqHk;jzwf&ef enf;vrf;eJY Oya'orsm;wefzkd;wkdif;wmqHk;jzwf&ef enf;vrf;eJY Oya'orsm;wefzkd;wkdif;wmqHk;jzwf&ef enf;vrf;eJY Oya'orsm;
2-2-1/ a&mif;&aiG? tjrwfeJY vkyfief;vnfywfaiGeJY 44

tNydKif ta&;ygrIukdwJGuyfjcif;



2-2-2/ Xmeqkdif&m KPI awGukd ukrÜPD&JUr[mAsL[m 45
twkdif; csrSwfay;jcif;

2-2-3/ wwfEkdifwmxuf ykdyg0ifvkyfukdifjcif;    46
2-2-4/ tjrwfBuD;xGm;wkd;wufzkdYtwGuf 47

&if;ESD;jr§KyfESHrI\ xda&mufrIudk wkd;jr§ifhjcif;

22222-33333 wefzkd;wkdif;wmqHk;jzwfjcif;tay: vJGrSm;onfhtjrifaumuf,lwefzkd;wkdif;wmqHk;jzwfjcif;tay: vJGrSm;onfhtjrifaumuf,lwefzkd;wkdif;wmqHk;jzwfjcif;tay: vJGrSm;onfhtjrifaumuf,lwefzkd;wkdif;wmqHk;jzwfjcif;tay: vJGrSm;onfhtjrifaumuf,lwefzkd;wkdif;wmqHk;jzwfjcif;tay: vJGrSm;onfhtjrifaumuf,l

csufrsm;csufrsm;csufrsm;csufrsm;csufrsm;
2-3-1/ ynm&yfqkdif&m 'D*&D? t&nftaoG;? vkyfouf? 49

vkyfief;cGifqufqHrIeJY BudK;pm;rIwkdYtay:
rlwnfNyD; abmeyfpf? aiGaMu;csD;jr§ifhay;jcif;

2-3-2/ tvkyfBudK;pm;wkdif; wefzkd;rzefwD;Ekdifbl; 50
2-3-3/ okawoeXmerSm enf;ynmOD;pm;ay;vGef;jcif; 51
2-3-4/ refae*smtay: rSDckdvGef;jcif; 53
2-3-5/ pmar;yJG&v'ftvkduf vkyfief;tqifhrsm;udk 54

owfrSwfay;jcif;

tcef;(3) rSefrSefuefuef wefzkd;rQa0jcif;tcef;(3) rSefrSefuefuef wefzkd;rQa0jcif;tcef;(3) rSefrSefuefuef wefzkd;rQa0jcif;tcef;(3) rSefrSefuefuef wefzkd;rQa0jcif;tcef;(3) rSefrSefuefuef wefzkd;rQa0jcif;

3-13-13-13-13-1 wefzdk;rQa0jcif; owfrSwfcsufrsm;wefzdk;rQa0jcif; owfrSwfcsufrsm;wefzdk;rQa0jcif; owfrSwfcsufrsm;wefzdk;rQa0jcif; owfrSwfcsufrsm;wefzdk;rQa0jcif; owfrSwfcsufrsm;
3-1-1/ tvkyfBudK;pm;NyD; wefzkd;zefwD;Ekdifaom 59

0efxrf;rsm;udk ykdNyD;csD;jr§ifhajr§mufpm;jcif;
3-1-2/ a&SUqufvSrf;&ef jyifqifwnfaqmufjcif; 60
3-1-3/ tvkyfBudK;pm;aom 0efxrf;rsm;udk 62

qkcsD;jr§ifhjcif;
3-1-4/ t&if;tjrpfwpfckwnf;uae 0ifaiGukd&&Sdjcif; 63
3-1-5/ zGHUNzdK;rIudk aocsmxdef;xm;jcif; 64



3-1-6/ [efcsufnDnD zGHUNzdK;wkd;wufrIudk tm;pkdufjcif; 66
3-1-7/ tusKd;cHpm;cGifhawG rsm;jym;jcif;&JU Ncdrf;ajcmufrI 68

tEÅ&m,frS umuG,fjcif;

33333-22222 wefzkd;rQa0jcif; tjiif;yGm;rIrsm;tay: ukdifwG,fjcif;wefzkd;rQa0jcif; tjiif;yGm;rIrsm;tay: ukdifwG,fjcif;wefzkd;rQa0jcif; tjiif;yGm;rIrsm;tay: ukdifwG,fjcif;wefzkd;rQa0jcif; tjiif;yGm;rIrsm;tay: ukdifwG,fjcif;wefzkd;rQa0jcif; tjiif;yGm;rIrsm;tay: ukdifwG,fjcif;
3-2-1/ pnf;vHk;jcif;eJY aoG;opfavmif;jcif; 70
3-2-2/ ukrÜPDeJY &S,f,m0ifrsm; 72
3-2-3/ wpfOD;wpfa,mufeJY toif;tzJGU 76
3-2-4/ a&wkdeJY a&&Snf pdwf0ifpm;rI 78
3-2-5/ twkd;tavQmh? aysmhaysmif;jcif;eJY rmausmjcif; 80
3-2-6/ [efcsufnDjcif;eJY [efcsufysufjcif; 82
3-2-7/ tvkyform;eJY t&if;tESSD; 85
3-2-8/ ½kd;½kd;0efxrf;eJY Dedicated 0efxrf;rsm; 87
3-2-9/ 0efxrf;a[mif;eJY 0efxrf;opfrsm; 88
3-2-10/ rSefuefjcif;eJY xda&mufrI&Sdjcif; 92
3-2-11/ tawmftoifh w&m;rQwjcif;eJY 92

vHk;vHk;vsm;vsm;w&m;rQwjcif;
3-2-12/ arQmfvifhcsufeJY vufawGUyuwdtrSefw&m; 94

3-33-33-33-33-3 wefzdk;rQa0jcif; rl0g'rsm;wefzdk;rQa0jcif; rl0g'rsm;wefzdk;rQa0jcif; rl0g'rsm;wefzdk;rQa0jcif; rl0g'rsm;wefzdk;rQa0jcif; rl0g'rsm;
3-3-1/ labor-based eJY capital-based ukd csdefn§djcif; 98
3-3-2/ xl;cRefaom0efxrf;rsm;ESifh atmifjrifaom 99

toif;rsm;ukd tcGifhta&;rsm;ydkzefwD;ay;jcif;
3-3-3/ pD;yGm;a&;a&csdeftvkduf tusKd;cHpm;cGifh 101

rsm;udkay;jcif;
3-3-4/ vpmay;jcif; 105
3-3-5/ pGrf;aqmif&nfjrifhrm;wJh0efxrf;rsm;udk 107

abmeyfpfykday;jcif;



3-3-6/ tusKd;cHpm;cGifh benefit packages rsm; 108
tvGeftuRHay;rdjcif;rS a&Smif&Sm;jcif;

3-3-7/ aiGaMu;r[kwfaom rufvHk;rsm;tay: 110
pepfwuspDrHjcif;

tydkif; (c) refae*smtaMumif;

tcef;(4) refae*sm&JUrpf&Sifrsm;ESifh wm0ef,lrIrsm;tcef;(4) refae*sm&JUrpf&Sifrsm;ESifh wm0ef,lrIrsm;tcef;(4) refae*sm&JUrpf&Sifrsm;ESifh wm0ef,lrIrsm;tcef;(4) refae*sm&JUrpf&Sifrsm;ESifh wm0ef,lrIrsm;tcef;(4) refae*sm&JUrpf&Sifrsm;ESifh wm0ef,lrIrsm;

4-14-14-14-14-1 refae*smawG[m refae*smawG[m refae*smawG[m refae*smawG[m refae*smawG[m Corporate culture eJY eJY eJY eJY eJY Core value awGawGawGawGawG

tay:rSmyJ aexkdif&Sifoef&rnftay:rSmyJ aexkdif&Sifoef&rnftay:rSmyJ aexkdif&Sifoef&rnftay:rSmyJ aexkdif&Sifoef&rnftay:rSmyJ aexkdif&Sifoef&rnf
4-1-1/ azmufonfA[kdjyKaexkdifjcif;? pGefYvTwfjcif;? 117

ZJGvHkYv&Sdjcif;ESifh zGHUNzdK;wkd;wufvmatmif
vkyfaqmifjcif;

4-1-2/ aemufwufrJh refae*smawG[m ukrÜPD&JU 119
core value udk od&rSmjzpfNyD; zGHUNzdK;wkd;wuf
ae&rnf

4-1-3/ culture yHkazmf&ef acgif;aqmifwpfa,muf&JU 120
yg&rDonf t&nftaoG;xJü epfjrKyfaeonf

4-24-24-24-24-2 azmufonfawG&JU vkdtyfcsufudkod? pD;yGm;a&;tcGifhta&;udkazmufonfawG&JU vkdtyfcsufudkod? pD;yGm;a&;tcGifhta&;udkazmufonfawG&JU vkdtyfcsufudkod? pD;yGm;a&;tcGifhta&;udkazmufonfawG&JU vkdtyfcsufudkod? pD;yGm;a&;tcGifhta&;udkazmufonfawG&JU vkdtyfcsufudkod? pD;yGm;a&;tcGifhta&;udk

zrf;qkyf? pD;yGm;a&;zGHUNzdK;wkd;wufrIudk vkyfaqmifEdkif&rnfzrf;qkyf? pD;yGm;a&;zGHUNzdK;wkd;wufrIudk vkyfaqmifEdkif&rnfzrf;qkyf? pD;yGm;a&;zGHUNzdK;wkd;wufrIudk vkyfaqmifEdkif&rnfzrf;qkyf? pD;yGm;a&;zGHUNzdK;wkd;wufrIudk vkyfaqmifEdkif&rnfzrf;qkyf? pD;yGm;a&;zGHUNzdK;wkd;wufrIudk vkyfaqmifEdkif&rnf
4-2-1/ refae*smawG[m azmufonfawG&JU 122

vdktyfcsufudkem;vnfNyD; olwdkYqDu
toHudkem;axmifzkdYvkdtyf

4-2-2/ wpfOD;csif;xda&mufrIudkwkd;jr§ifhNyD; ukrÜPD&JU 124
pOfqufrjywf tjrwftpGef;zGHUNzdK;rIukd
vkyfaqmifjcif;



4-2-3/ atmifjrifrIudk&,l&ef tEkdif&csifonfh 125

owdå&Sd&ef vdktyfjcif;

44444-33333 tzJGUtpnf;qkdif&myef;wkdifrsm;udk atmifjrifatmif pGrf;aqmifNyD;tzJGUtpnf;qkdif&myef;wkdifrsm;udk atmifjrifatmif pGrf;aqmifNyD;tzJGUtpnf;qkdif&myef;wkdifrsm;udk atmifjrifatmif pGrf;aqmifNyD;tzJGUtpnf;qkdif&myef;wkdifrsm;udk atmifjrifatmif pGrf;aqmifNyD;tzJGUtpnf;qkdif&myef;wkdifrsm;udk atmifjrifatmif pGrf;aqmifNyD;

tzGJUudkOD;aqmifEdkif&rnftzGJUudkOD;aqmifEdkif&rnftzGJUudkOD;aqmifEdkif&rnftzGJUudkOD;aqmifEdkif&rnftzGJUudkOD;aqmifEdkif&rnf

4-3-1/ ya&mfzuf&Sife,frefae*smrsm;onf 128

ukrÜPDyef;wkdifrsm;udk txajrmufatmif

pGrf;aqmif&efwm0ef&Sd

4-3-2/ zGHUNzdK;zkdYtwGuf toif;tzJGUtvkduf 128

twlvkyfaqmif&ef wm0ef&Sd

4-3-3/ 0efxrf;rsm;tvkyfvkyfwm aysmf&Tifwuf<u 129

apaomvkyfief;cGiftajctaeudkzefwD;ay;jcif;

4-3-4/ *½kpkdufwwf&ovkd pnf;urf;vnf; 130

wif;MuyfzkdYvkd

4-3-5/ 0efxrf;awGukd ukd,fhukd,fukd,f ,HkMunfrI 133

wkd;vmatmifvkyfay;jcif;

4-44-44-44-44-4 refae*smawG[m rSefuefaomvrf;aMumif;udk csrSwfEkdif&rnf?refae*smawG[m rSefuefaomvrf;aMumif;udk csrSwfEkdif&rnf?refae*smawG[m rSefuefaomvrf;aMumif;udk csrSwfEkdif&rnf?refae*smawG[m rSefuefaomvrf;aMumif;udk csrSwfEkdif&rnf?refae*smawG[m rSefuefaomvrf;aMumif;udk csrSwfEkdif&rnf?

ta&;tBuD;qHk;udpö&yfrsm;ukd tav;ay;ukdifwG,f&rnfta&;tBuD;qHk;udpö&yfrsm;ukd tav;ay;ukdifwG,f&rnfta&;tBuD;qHk;udpö&yfrsm;ukd tav;ay;ukdifwG,f&rnfta&;tBuD;qHk;udpö&yfrsm;ukd tav;ay;ukdifwG,f&rnfta&;tBuD;qHk;udpö&yfrsm;ukd tav;ay;ukdifwG,f&rnf

4-4-1/ refae*smawG&JU yxrOD;pm;ay;u rSefuefwJh 135

vrf;aMumif;udk csay;Ekdif&rnf

4-4-2/ ta&;tBuD;qHk;udpö&yfrsm;udk ukdifwG,fjcif; 137

4-4-3/ wpfqifhNyD; wpfqifhrS pOfqufrjywf 139

wkd;wufrIqDokdY

4-54-54-54-54-5 vkyfief;acsmarGUtqifajyap&ef tay:pD;rS vTrf;jcHKMunfh&rnfvkyfief;acsmarGUtqifajyap&ef tay:pD;rS vTrf;jcHKMunfh&rnfvkyfief;acsmarGUtqifajyap&ef tay:pD;rS vTrf;jcHKMunfh&rnfvkyfief;acsmarGUtqifajyap&ef tay:pD;rS vTrf;jcHKMunfh&rnfvkyfief;acsmarGUtqifajyap&ef tay:pD;rS vTrf;jcHKMunfh&rnf

4-5-1/ vkyfief;pOftvdkuftzJGUtpnf;wnfaqmuf 141

jcif;onf vkyfief;pDrHcefYcGJjcif;&JU&nfrSef;csuf



4-5-2/ pD;yGm;a&;avmurSm ,SOfNydKifjcif;[m ukrÜPD 143
pDrHcefYcJGrI&JUtESpfom&

4-5-3/ wkd;wufrIao;ao;twGuf qkvmbfBuD;BuD; 144
csD;jr§ifhNyD; tMuHBuD;BuD;twGuf tm;ay;½Hkom
tm;ay;

4-5-4/ ½Hk;wGif;ukefusp&dwfxdef;csKyfEkdifzkdY uRrf;usif 145
pDrHcefYcGJrIukdwkd;wufapjcif;

4-64-64-64-64-6 tzJGUtpnf;udkwnfaqmufEdkifNyD; vufatmufi,fom;rsm;ukdtzJGUtpnf;udkwnfaqmufEdkifNyD; vufatmufi,fom;rsm;ukdtzJGUtpnf;udkwnfaqmufEdkifNyD; vufatmufi,fom;rsm;ukdtzJGUtpnf;udkwnfaqmufEdkifNyD; vufatmufi,fom;rsm;ukdtzJGUtpnf;udkwnfaqmufEdkifNyD; vufatmufi,fom;rsm;ukd
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4-6-1/ acgif;aqmifqkdwm vufatmufi,fom;udk 148

tvkyftauR;jyKzkdY
4-6-2/ yg&rDukd todtrSwfjyKjcif;ESifh 149

wkd;wufatmifvkyfjcif;
4-6-3/ [efcsufnDpGm wnfaqmufjcif;ESifh 151

tm;enf;onfhcsdwfqufrsm;ukd *½kpkdufjcif;
4-6-4/ yk*¾dKvfa&;cHpm;csufxuf ukrÜPD&JUpnf;rsOf; 152

rsm;udk a&SUwef;wifjcif;
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½kdif;yspGmqufqHjcif;udk a&Smif&Sm;jcif;

tcef;(5) refae*smrsm;twGuf vdktyfcsufrsm;tcef;(5) refae*smrsm;twGuf vdktyfcsufrsm;tcef;(5) refae*smrsm;twGuf vdktyfcsufrsm;tcef;(5) refae*smrsm;twGuf vdktyfcsufrsm;tcef;(5) refae*smrsm;twGuf vdktyfcsufrsm;

5-15-15-15-15-1 refae*smrsm;onf a&&Snf0D&d,pdkufolrsm;jzpf&rnfrefae*smrsm;onf a&&Snf0D&d,pdkufolrsm;jzpf&rnfrefae*smrsm;onf a&&Snf0D&d,pdkufolrsm;jzpf&rnfrefae*smrsm;onf a&&Snf0D&d,pdkufolrsm;jzpf&rnfrefae*smrsm;onf a&&Snf0D&d,pdkufolrsm;jzpf&rnf
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a&SUwuf&eftm;ay;NyD; BudK;pm;aeap&rnf
5-1-2/ refae*smrsm;onf olwdkYtvkyftay: 161

tm½Hkpdkuf&rnf



5-1-3/ ysif;&djcif;onf udk,fusifhw&m;ysufpD;jcif;\ 163
t"dutaMumif;&if;
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5-2-1/ refae*smrsm;onf t&nftcsif;xuf 165

pdwf"mwftay: tajccHumvkyfudkif&rnf
5-2-2/ refae*smrsm;onf wm0efodpdwf&Sd&rnf 166
5-2-3/ refae*smrsm;onf usKd;aMumif;qifjcif 167
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5-35-35-35-35-3 rwlnDaomtjrifrsm;? uRrf;usifrIrsm;? tawGUtMuHKrsm;jzifhrwlnDaomtjrifrsm;? uRrf;usifrIrsm;? tawGUtMuHKrsm;jzifhrwlnDaomtjrifrsm;? uRrf;usifrIrsm;? tawGUtMuHKrsm;jzifhrwlnDaomtjrifrsm;? uRrf;usifrIrsm;? tawGUtMuHKrsm;jzifhrwlnDaomtjrifrsm;? uRrf;usifrIrsm;? tawGUtMuHKrsm;jzifh
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vkyfjcif;
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5-65-65-65-65-6 pHjyjzpfaezkdYeJY ya&mfzuf&Sife,fyDyDoowkd;wufatmifpHjyjzpfaezkdYeJY ya&mfzuf&Sife,fyDyDoowkd;wufatmifpHjyjzpfaezkdYeJY ya&mfzuf&Sife,fyDyDoowkd;wufatmifpHjyjzpfaezkdYeJY ya&mfzuf&Sife,fyDyDoowkd;wufatmifpHjyjzpfaezkdYeJY ya&mfzuf&Sife,fyDyDoowkd;wufatmif

vkyfaqmifygvkyfaqmifygvkyfaqmifygvkyfaqmifygvkyfaqmifyg
5-6-1/ refae*smrsm;onf 'ku©qkd&if OD;qHk;&ifqkdif&NyD; 180

aysmf&TifrIqkd aemufqHk;rScHpm;&rnf
5-6-2/ refae*smrsm;onf pepfwnfaqmufjcif; 181

tay: tm½HkpkdufNyD; pepfatmufwGif wm0ef
tjynfh,ljcif;

5-75-75-75-75-7 udk,fhukd,fukd,f oHk;oyfEkdifpGrf;? qifjcifEkdifpGrf;udk usifhoHk;ygudk,fhukd,fukd,f oHk;oyfEkdifpGrf;? qifjcifEkdifpGrf;udk usifhoHk;ygudk,fhukd,fukd,f oHk;oyfEkdifpGrf;? qifjcifEkdifpGrf;udk usifhoHk;ygudk,fhukd,fukd,f oHk;oyfEkdifpGrf;? qifjcifEkdifpGrf;udk usifhoHk;ygudk,fhukd,fukd,f oHk;oyfEkdifpGrf;? qifjcifEkdifpGrf;udk usifhoHk;yg
5-7-1/ rdrdukd,fukd oHk;oyfjcif;onf onf;cHjcif;\ 183

a&SUu vmonf
5-7-2/ refae*smrsm;onf yGifhvif;rIudk BudKqkd&efESifh 185

a0zefrIudk aysmfaysmfBuD; vufoifhcH&ef

5-85-85-85-85-8 &Sifoef&yfwnfEkdif&ef tqufrjywf apmifhMunfhavhvmaeyg&Sifoef&yfwnfEkdif&ef tqufrjywf apmifhMunfhavhvmaeyg&Sifoef&yfwnfEkdif&ef tqufrjywf apmifhMunfhavhvmaeyg&Sifoef&yfwnfEkdif&ef tqufrjywf apmifhMunfhavhvmaeyg&Sifoef&yfwnfEkdif&ef tqufrjywf apmifhMunfhavhvmaeyg

5-8-1/ ,cif Hi-tech ukrÜPDrsm;\atmifjrifrI 188
rsm;onf rMumcPqkdovkd us½HI;rI&JU
rdcifjzpfonfudk owdrl

5-8-2/ pDeD,mrefae*smrsm;onf mission sense 189
&Sd&rnf? middle refae*smrsm;onf
urgency sense &Sd&rnf? junior refae*sm
rsm;onf qmavmifonfh sense &Sd&rnf

5-95-95-95-95-9 rdrdtusdK;pD;yGm;xuf tzGJUtpnf;tusKd;pD;yGm;ukd a&SUwef;wifrdrdtusdK;pD;yGm;xuf tzGJUtpnf;tusKd;pD;yGm;ukd a&SUwef;wifrdrdtusdK;pD;yGm;xuf tzGJUtpnf;tusKd;pD;yGm;ukd a&SUwef;wifrdrdtusdK;pD;yGm;xuf tzGJUtpnf;tusKd;pD;yGm;ukd a&SUwef;wifrdrdtusdK;pD;yGm;xuf tzGJUtpnf;tusKd;pD;yGm;ukd a&SUwef;wif

&rnf&rnf&rnf&rnf&rnf
5-9-1/ refae*smrsm;onf rdrdtusKd;xuf ukrÜPD 191

pD;yGm;ukd ydka&SUwef;wif&rnf
5-9-2/ twåuif;jcif;onf owdåukd jzpfay:ap 192



5-9-3/ rSm;aomfvnf; [efcsufjyefnDatmif 193
BudK;pm;jcif;

tcef;(6) refae*smrsm;udk a&G;cs,fjcif;eJY cefYtyfjcif;tcef;(6) refae*smrsm;udk a&G;cs,fjcif;eJY cefYtyfjcif;tcef;(6) refae*smrsm;udk a&G;cs,fjcif;eJY cefYtyfjcif;tcef;(6) refae*smrsm;udk a&G;cs,fjcif;eJY cefYtyfjcif;tcef;(6) refae*smrsm;udk a&G;cs,fjcif;eJY cefYtyfjcif;

6-16-16-16-16-1 atmifjrifwJh atmifjrifwJh atmifjrifwJh atmifjrifwJh atmifjrifwJh Field tawGUtMuHK[m r&Sdrjzpf vkdtyftawGUtMuHK[m r&Sdrjzpf vkdtyftawGUtMuHK[m r&Sdrjzpf vkdtyftawGUtMuHK[m r&Sdrjzpf vkdtyftawGUtMuHK[m r&Sdrjzpf vkdtyf

6-1-1/ atmifjrifwJh field tawGUtMuHK&SdwJhol 199
rsm;udk refae*smtjzpf a&G;cs,fjcif;

6-1-2/ refae*smawG[m jynfyvkyfief;cGif 200
tawGUtMuHKvdktyf

6-1-3/ refae*sma&G;wm[m jrif;NydKifyJGvkdyJ? tjrefqHk; 201
jrif;omvQif ta&G;cH&

66666-22222 atmifjrifwJhtoif;rsm;rS refae*smrsm;udk a&G;cs,fygatmifjrifwJhtoif;rsm;rS refae*smrsm;udk a&G;cs,fygatmifjrifwJhtoif;rsm;rS refae*smrsm;udk a&G;cs,fygatmifjrifwJhtoif;rsm;rS refae*smrsm;udk a&G;cs,fygatmifjrifwJhtoif;rsm;rS refae*smrsm;udk a&G;cs,fyg
6-2-1/ pGrf;aqmif&nfjrifhrm;aomtoif;rsm;wGif 203

yg&rD&Sdaom0efxrf;rsm;udk zGHUNzdK;apjcif;
6-2-2/ a&SUokdYvSrf;csD &JpGrf;nDwJh 0efxrf;rsm;ukd 204

zGHUNzdK;wkd;wufapjcif;

6-36-36-36-36-3 refae*smcefY&mwGif t"duaps;uGufrsm;? ½Hk;cJGrsm;? cufcJonfhrefae*smcefY&mwGif t"duaps;uGufrsm;? ½Hk;cJGrsm;? cufcJonfhrefae*smcefY&mwGif t"duaps;uGufrsm;? ½Hk;cJGrsm;? cufcJonfhrefae*smcefY&mwGif t"duaps;uGufrsm;? ½Hk;cJGrsm;? cufcJonfhrefae*smcefY&mwGif t"duaps;uGufrsm;? ½Hk;cJGrsm;? cufcJonfh

a'orsm;ukd OD;pm;ay;yga'orsm;ukd OD;pm;ay;yga'orsm;ukd OD;pm;ay;yga'orsm;ukd OD;pm;ay;yga'orsm;ukd OD;pm;ay;yg
6-3-1/ ppfAkdvfcsKyfawG[m wkdufyJGawGMum;xJuaeyJ 205

arG;zGm;
6-3-2/ refae*sma&G;cs,f&mwGif uwday;NyD;om;tvkyf 206

udkNyD;ajrmufatmif vkyfEkdifpGrf;udkMunfh&rnf
6-3-3/ EkdifiHwumtawGUtMuHK&Sdolrsm;udk 207

refae*smtjzpf a&G;cs,fcefYtyfjcif;



6-46-46-46-46-4 ukrÜPD&JUta&;BuD;wJhtcsdefawGrSm 0efxrf;awG&JUvkyfaqmifyHkukdukrÜPD&JUta&;BuD;wJhtcsdefawGrSm 0efxrf;awG&JUvkyfaqmifyHkukdukrÜPD&JUta&;BuD;wJhtcsdefawGrSm 0efxrf;awG&JUvkyfaqmifyHkukdukrÜPD&JUta&;BuD;wJhtcsdefawGrSm 0efxrf;awG&JUvkyfaqmifyHkukdukrÜPD&JUta&;BuD;wJhtcsdefawGrSm 0efxrf;awG&JUvkyfaqmifyHkukd

rlwnfNyD; refae*smrsm;udk pdppfa&G;cs,fygrlwnfNyD; refae*smrsm;udk pdppfa&G;cs,fygrlwnfNyD; refae*smrsm;udk pdppfa&G;cs,fygrlwnfNyD; refae*smrsm;udk pdppfa&G;cs,fygrlwnfNyD; refae*smrsm;udk pdppfa&G;cs,fyg
6-4-1/ t"du0efxrf;awG[m ukrÜPD&JU ta&;BuD;wJh 211

umvawGrSm opöm&SdzkdYvkdtyf
6-4-2/ ya&mfzuf&Sife,fqefwJh wm0ef,lvkdpdwf 212

&SdwJholrS ukrÜPD&JUt"du0efxrf;tjzpfa&G;cs,f

6-56-56-56-56-5 0efxrf;awG[m vHk;0tjypfuif;aezkdY rvkd? olwkdYtm;omcsuf0efxrf;awG[m vHk;0tjypfuif;aezkdY rvkd? olwkdYtm;omcsuf0efxrf;awG[m vHk;0tjypfuif;aezkdY rvkd? olwkdYtm;omcsuf0efxrf;awG[m vHk;0tjypfuif;aezkdY rvkd? olwkdYtm;omcsuf0efxrf;awG[m vHk;0tjypfuif;aezkdY rvkd? olwkdYtm;omcsuf

ukdom *½kpkdufzkdYvkdukdom *½kpkdufzkdYvkdukdom *½kpkdufzkdYvkdukdom *½kpkdufzkdYvkdukdom *½kpkdufzkdYvkd
6-5-1/ 0efxrf;awG&JU tm;enf;csufxuf olwkdY&JU 214

tm;omcsufudk tav;ay;Munfh½Ijcif;
6-5-2/ xl;cRefwJh 0efxrf;awGudk jrefjref&mxl;wkd; 215

ay;jcif;
6-5-3/ Munfhaumif;zkdY rvkd? atmifjrifzkdYom vkd 217
6-5-4/ vlrIa&;odpdwf&Sdol 0efxrf;rsm;ESifh yk*¾vdu 218

atmifjrifrI&SdwJh 0efxrf;rsm;udk uRefawmfwkdY
tvkd&Sdw,f

6-66-66-66-66-6 refae*smrsm;twGuf pHEIef;rsm;refae*smrsm;twGuf pHEIef;rsm;refae*smrsm;twGuf pHEIef;rsm;refae*smrsm;twGuf pHEIef;rsm;refae*smrsm;twGuf pHEIef;rsm;
6-6-1/ ½kd;om;ajzmifhrwfjcif;ESifh usifh0wfrsm;onf 220

refae*smrsm;twGuf tajccHvdktyfcsufrsm;jzpf
6-6-2/ refae*sma&G;cs,f&mwGif pGrf;aqmif&nf 222

jrifhrm;rIudk tav;xm;jcif;
6-6-3/ acgif;aqmifrIonf tpOfpGrf;aqmif&nf 223

wufapzkdY t"dutcsuf

6-76-76-76-76-7 refae*sm&mxl;twGuf tajccHpnf;rsOf;Oya'orsm;refae*sm&mxl;twGuf tajccHpnf;rsOf;Oya'orsm;refae*sm&mxl;twGuf tajccHpnf;rsOf;Oya'orsm;refae*sm&mxl;twGuf tajccHpnf;rsOf;Oya'orsm;refae*sm&mxl;twGuf tajccHpnf;rsOf;Oya'orsm;
6-7-1/ vkyfief;zGHUNzdK;a&; plan twkdif; refae*smrsm;udk 225

cefYtyfjcif;



6-7-2/ tjrwftpGef;xGufrJh azmufonfrsm;twGuf 226

0efaqmifrIudkwkd;ay;&ef wm0efcJGay;jcif;

6-7-3/ ukrÜPD&JU &mxl;ae&mtrsKd;tpm;eJY refae*sm 227

tusKd;tay:MunfhNyD; refae*smrsm;udka&G;cs,fjcif;/

6-7-4/ vlawmfawGra&mufvmciftxd tvkyfae&m 228

vpfvyfaewmudk rjzpfapeJY

6-7-5/ 'g½kdufwmeJYvufaxmuf'g½kdufwmawG 230

cefYtyf&ef owfrSwfcsufrsm;csrSwfjcif;

6-7-6/ tcsdefykdif;tvkyfeJY deputy-level tqihfrsm; 231

tm; uefYowfjcif;

6-7-7/ refae*smrsm;udk [efcsufnDpGmwkd;wufapNyD; 232

tm;enf;csufrsm;udk ausmfvTm;apjcif;

6-7-8/ trsKd;om;rsm;enf;wl &ifaygifwef;EkdifwJh 233

trsKd;orD;0efxrf;rsm;udkvnf; OD;pm;ay;jcif;

6-86-86-86-86-8 refae*smrsm;tm; pGrf;aqmif&nftvkduf &mxl;wkd;ay;jcif;ESifhrefae*smrsm;tm; pGrf;aqmif&nftvkduf &mxl;wkd;ay;jcif;ESifhrefae*smrsm;tm; pGrf;aqmif&nftvkduf &mxl;wkd;ay;jcif;ESifhrefae*smrsm;tm; pGrf;aqmif&nftvkduf &mxl;wkd;ay;jcif;ESifhrefae*smrsm;tm; pGrf;aqmif&nftvkduf &mxl;wkd;ay;jcif;ESifh

&mxl;csjcif;&mxl;csjcif;&mxl;csjcif;&mxl;csjcif;&mxl;csjcif;

6-8-1/ wpfoufvHk; refae*sm&mxl; cefYxm;zkdYr&Sd 234

6-8-2/ pGrf;aqmif&nfrjynfh0wJh refae*smrsm;twGuf 236

ae&mr&Sd

6-8-3/ aeYpOf pGrf;aqmif&nfwkdif;wmonfhpepfwGif 237

pGrf;aqmif&nfenf;yg;olrsm;tm; xkwfy,fzkdY

xnfhoGif;jcif;

6-8-4/ jymyHkxJu xkd;xGufvmwJh zD;epfiSuf 240



tcef;(7) pdwf"mwfcGeftm;ay;jcif;ESifh refae*smrsm;udkpDrHcefYcGJjcif;tcef;(7) pdwf"mwfcGeftm;ay;jcif;ESifh refae*smrsm;udkpDrHcefYcGJjcif;tcef;(7) pdwf"mwfcGeftm;ay;jcif;ESifh refae*smrsm;udkpDrHcefYcGJjcif;tcef;(7) pdwf"mwfcGeftm;ay;jcif;ESifh refae*smrsm;udkpDrHcefYcGJjcif;tcef;(7) pdwf"mwfcGeftm;ay;jcif;ESifh refae*smrsm;udkpDrHcefYcGJjcif;
7-17-17-17-17-1 refae*smrsm;tm; pGrf;aqmif&nftvkduf &mxl;wkd;ay;jcif;ESifhrefae*smrsm;tm; pGrf;aqmif&nftvkduf &mxl;wkd;ay;jcif;ESifhrefae*smrsm;tm; pGrf;aqmif&nftvkduf &mxl;wkd;ay;jcif;ESifhrefae*smrsm;tm; pGrf;aqmif&nftvkduf &mxl;wkd;ay;jcif;ESifhrefae*smrsm;tm; pGrf;aqmif&nftvkduf &mxl;wkd;ay;jcif;ESifh

&mxl;csjcif;&mxl;csjcif;&mxl;csjcif;&mxl;csjcif;&mxl;csjcif;
7-1-1/ &v'feJY wm0ef0wå&m;rsm;udk OD;pm;ay;jcif; 245
7-1-2/ pOfqufrjywfwkd;wufae&ef ,cifeJY,ck 248

pGrf;aqmif&nfrsm;udk EdIif;,SOfMunfhjcif;
7-1-3/ ta&;BuD;wJhya&m*sufrsm;eJY pGrf;aqmif&nf 250

tajccH tuJjzwfrIwkdYudk aygif;pyfNyD;wkdif;wmjcif;
7-1-4/ pGrf;aqmif&nfwkdif;wmtuJjzwfrIudk public 250

jzpfatmif vkyfjcif;
7-1-5/ vpmeJY &mxl;wkd;ay;rJhtcgus&if field u 252

0efxrf;awGudk ykdOD;pm;ay;jcif;

7-27-27-27-27-2 refae*smpDrHcefYcJGrItwGuf &ykdifcGifhrsm;udk ykdif;jcm;jcif;refae*smpDrHcefYcJGrItwGuf &ykdifcGifhrsm;udk ykdif;jcm;jcif;refae*smpDrHcefYcJGrItwGuf &ykdifcGifhrsm;udk ykdif;jcm;jcif;refae*smpDrHcefYcJGrItwGuf &ykdifcGifhrsm;udk ykdif;jcm;jcif;refae*smpDrHcefYcJGrItwGuf &ykdifcGifhrsm;udk ykdif;jcm;jcif;
7-2-1/ pdppfNyD; xdef;n§dpepfudkxlaxmifNyD; refae*sm 254

awGudk BuD;Muyfjcif;
7-2-2/ tuefYvkdufvkyfaqmifNyD; pdppfxdef;n§dpepfudk 255

txajrmufatmif vkyfukdifjcif;
7-2-3/ vkyfydkifcGifhrsm;udk tyfESif;NyD; BuD;MuyfuGyfuJjcif; 256

7-37-37-37-37-3 refae*smrsm;udk BuD;Muyfvrf;ñTefjcif;refae*smrsm;udk BuD;Muyfvrf;ñTefjcif;refae*smrsm;udk BuD;Muyfvrf;ñTefjcif;refae*smrsm;udk BuD;Muyfvrf;ñTefjcif;refae*smrsm;udk BuD;Muyfvrf;ñTefjcif;
7-3-1/ refae*smrsm;udk rSefuefvmatmif

ulnDay;zkdYeJY olwkdYtrSm;uae oifcef;pm
,lwwfzkdY ulnDay;jcif; 258

7-3-2/ Middle eJY pDeD,mrefae*smrsm; 258
vmbfpm;jcif;ukd wkdufzsufjcif;

7-3-3/ vlawG vmbfrpm;Ekdifaponfhpepfudk 259
qufvuftoHk;jyKjcif;



7-3-4/ tjrJnnf;nLaeonfh 0efxrf;rsm;ESifh 260
corporate culture udk rvkdufemEkdifonfh
0efxrf;rsm;udk&mxl;csjcif;

7-47-47-47-47-4 refae*smrsm;udk BuD;Muyfvrf;nTefjcif;twGuf rl0g'rsm;eJYvrf;pOfrsm;refae*smrsm;udk BuD;Muyfvrf;nTefjcif;twGuf rl0g'rsm;eJYvrf;pOfrsm;refae*smrsm;udk BuD;Muyfvrf;nTefjcif;twGuf rl0g'rsm;eJYvrf;pOfrsm;refae*smrsm;udk BuD;Muyfvrf;nTefjcif;twGuf rl0g'rsm;eJYvrf;pOfrsm;refae*smrsm;udk BuD;Muyfvrf;nTefjcif;twGuf rl0g'rsm;eJYvrf;pOfrsm;
7-4-1/ closed-loop management system udk 261

xlaxmifjcif;
7-4-2/ t&nftaoG;ppfaq;jcif;eJY 262

twGif;xdef;csKyfrIrsm;
7-4-3/ refae*smawGudk &mxl;wdk;ay;wmudk 262

tm;vHk;od&SdEdkifap&ef aMunmay;jcif;
7-4-4/ wm0efcHrIeJY yl;wGJwm0ef,lrIpepf 263
7-4-5/ ADwkdtmPmeJY apm'uwufjcif; 264
7-4-6/ refae*smrsm;udk pDrHuGyfuJjcif; 264

tcef;(8) refae*smrsm;udk wkd;wufapjcif;tcef;(8) refae*smrsm;udk wkd;wufapjcif;tcef;(8) refae*smrsm;udk wkd;wufapjcif;tcef;(8) refae*smrsm;udk wkd;wufapjcif;tcef;(8) refae*smrsm;udk wkd;wufapjcif;
8-18-18-18-18-1 a&G;cs,fjcif;vkyfief;pOfay:tajccHí refae*smrsm;udk zGHUNzdK;wkd;wufa&G;cs,fjcif;vkyfief;pOfay:tajccHí refae*smrsm;udk zGHUNzdK;wkd;wufa&G;cs,fjcif;vkyfief;pOfay:tajccHí refae*smrsm;udk zGHUNzdK;wkd;wufa&G;cs,fjcif;vkyfief;pOfay:tajccHí refae*smrsm;udk zGHUNzdK;wkd;wufa&G;cs,fjcif;vkyfief;pOfay:tajccHí refae*smrsm;udk zGHUNzdK;wkd;wuf

apjcif;apjcif;apjcif;apjcif;apjcif;
8-1-1/ AkdvfcsKyfBuD;qkdwm ppfyJGMum;uyJ 269

arG;zGm;vmw,f
8-1-2/ ynm&SmrSD;jcif;onf tvkyftwGuf 272

jyifqifjcif;jzpfNyD; 0efxrf;rsm;onf
rdrdwkdYbmomynm&SmrSD;xm;oifh

8-1-3/ Self-learning eJY On-the-job-training 274

8-28-28-28-28-2 vufawGUusaom vufawGUusaom vufawGUusaom vufawGUusaom vufawGUusaom Training  jzpf&rnf jzpf&rnf jzpf&rnf jzpf&rnf jzpf&rnf
8-2-1/ x&defeifumvwGif refae*smrsm;tm; wcsKdUaom 278

wm0efrsm;ukd NyD;ajrmufatmif oifMum;ay;jcif;



8-2-2/ ynmxuf enf;pepfudk OD;pm;ay;jcif; 279
8-2-3/ pDeD,mrefae*smawGqDu todÓPfrsm;udk 280

oif,ljcif;
8-2-4/ vufawGUusifhoHk;rIrS oDtkd&DxkwfEkwfxm;onfh 282

Case method ukd toHk;jyKjcif;

8-38-38-38-38-3 refae*smrsm; wm0eftrsKd;rsKd;udk udkifwG,fEdkifpGrf;&Sd&rnfrefae*smrsm; wm0eftrsKd;rsKd;udk udkifwG,fEdkifpGrf;&Sd&rnfrefae*smrsm; wm0eftrsKd;rsKd;udk udkifwG,fEdkifpGrf;&Sd&rnfrefae*smrsm; wm0eftrsKd;rsKd;udk udkifwG,fEdkifpGrf;&Sd&rnfrefae*smrsm; wm0eftrsKd;rsKd;udk udkifwG,fEdkifpGrf;&Sd&rnf
8-3-1/ Middle eJY pDeD,mrefae*smrsm;onf 284

ae&mtrsKd;rsKd; vSnhfywfvkyfukdifae&rnf
8-3-2/ refae*smawG[m a>rvdrfa>raumuf 285

vrf;twkdif;vkdufzkdYvkd
8-3-3/ refae*smrsm;twGuf toufarG;0rf;ausmif; 286

qkdif&mwkd;wufrIvrf;aMumif;azmufay;jcif;
8-3-4/ ½Hk;wGif;wkd;wufrItvkduf refae*smrsm;udk 287

&mxl;wkd;ay;jcif;

8-48-48-48-48-4 Huawei &JU wkd;wufatmifjrifrI tqufrjywfap&ef refae*sm&JU wkd;wufatmifjrifrI tqufrjywfap&ef refae*sm&JU wkd;wufatmifjrifrI tqufrjywfap&ef refae*sm&JU wkd;wufatmifjrifrI tqufrjywfap&ef refae*sm&JU wkd;wufatmifjrifrI tqufrjywfap&ef refae*sm

avmif;oifwef;om;rsm;udkarG;xkwfay;jcif;avmif;oifwef;om;rsm;udkarG;xkwfay;jcif;avmif;oifwef;om;rsm;udkarG;xkwfay;jcif;avmif;oifwef;om;rsm;udkarG;xkwfay;jcif;avmif;oifwef;om;rsm;udkarG;xkwfay;jcif;
8-4-1/ Huawei wkd;wufrIudk wpfqkdYapwJh 289

refae*smavmif;oifwef;om;rsm;
8-4-2/ tawGUtMuHKaumif;rsm;&Sdaom refae*sm 293

rsm;tm;tcGifhta&;rsm; xyfzefwD;ay;jcif;
8-4-3/ refae*smavmif;oifwef;om;rsm; 294

tqufrjywfay:xGufvmap&ef
vkyfxHk;ESifhpepfrsm;udkxlaxmifjcif;



t&if;tjrpfqkdwm ukefcef;wwfwJhoabm&Sdygw,f/ culture
uom a&&SnfwnfwHhEkdifygw,f/ Huawei rSm tm;ukd;
tm;xm;trSDjyKp&m obm0t&if;tjrpf bmqkdbmrSr&Sdygbl;/
uRefawmfwkdYrSm&Sdwmu uRefawmfwkdY0efxrf;awG&JU ÓP
pGrf;tm;ygyJ/ 'gonfyif uRefawmfwkdY&JUa&eH? uRefawmfwkdY&JU
opfawm? uRefawmfwkdY&JU ausmufrD;aoG;t&if;tjrpfawGyJ
jzpfygw,f/ vlom;awG&JUwDxGifÓPfuom <u,f0rItm;vHk;&JU
zefqif;&SifyJjzpfygw,f/

&efZefaz;&efZefaz;&efZefaz;&efZefaz;&efZefaz;




